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Strategic and focused
The plan involved extensive research, 

serious deliberation and thoughtful 
discussion by the Board of Directors and 
staff. The decisions, ultimately made by the 
Board, were a culmination of their tireless 
efforts that focused on defining the long-
term interests of the Association. 

During the LRSP process, the Board 
understood that not making strategic 
decisions for the future was not an option. As 
Board members, they understood that they 
each had an obligation to the Association and 
to its members to make the right decisions 
at the right time just as previous Board 
members have done in years past when it 
came to important decisions such as creating 
the Angus Herd Improvement Records 
(AHIR®) system, establishing the Certified 
Angus Beef® (CAB®) brand and purchasing 
the Angus Journal, among others.

The full plan was officially unveiled during 
the Association’s Angus Convention in 
Indianapolis. As I’ve shared previously, the 

LRSP is built upon achieving goals in five key 
areas of focus: Industry Leadership, Genetics, 
Commercial Programs, Research and 
Product (CAB). Within the five areas of focus 
are a total of 21 strategies that will guide us in 
accomplishing the goals that are outlined in 
the LRSP. 

Often, folks get confused between goals 
and strategies. In fact, it’s easy to do so, 
but it’s important to remember that a goal 
is a desired result that an organization 
envisions, plans and commits to achieve: 
an organizational desired end point, if you 
will. A strategy, on the other hand, is a plan 
or method for achieving a particular goal, 
usually over an extended period of time. In 
other words, the goal is the destination, while 
strategies serve as the road map on how to 
achieve the goal.

Another important point to note is that 
long-range strategic plans typically range 
from three to five years. In the case of the 
Association’s new plan, it’s a three-year plan. 
While some of the strategies will be enacted 

quickly in the next few months, others will 
take more time and will occur in Year 2 or 
Year 3. However, while the LRSP has a life 
span of three years, the execution of the 
strategic decisions will last for many more 
years and in some cases their positive effect 
will be felt for decades.

As one might expect, the strategies vary 
with some using innovative approaches 
to accomplish our goals, while others take 
a more conventional approach. While the 
strategies differ, as they should, their purposes 
are identical in that each strategy was chosen 
as the best manner in which to accomplish 
the identified goal to which that strategy is 
aligned.   

Finally, as you consider the merits of our 
new plan, I want you to think ahead for the 
next 10, 20 and even 30 years. I want you 
to consider all the great possibilities and 
opportunities that we’ll be creating for our 
families, businesses and communities by 
making the right decisions at the right time. 

Because now it’s our turn. It’s our turn to 
make the right decisions at the right time. 

2017 OFFICERS
Charlie Boyd II, president and chairman of the Board, Kentucky; cell: 606-584-
5194; cboyd2@maysvilleky.net • Kevin Yon, vice president and vice chairman of 
the Board, South Carolina; cell: 803-622-4140; kyon@pbtcomm.net • John 
Pfeiffer Jr., treasurer, Oklahoma; cell: 405-880-0862; pfeiffer@agristar.net

2017 BOARD OF DIRECTORS
Terms expiring in 2017 — Jerry Connealy, Nebraska; phone: 308-544-6552; 
jsconnealy@gmail.com • David A. Dal Porto, California; cell: 925-250-5304; 
dplangus@aol.com • John F. Grimes, Ohio; home: 937-764-1198; mcfarms@ 
cinci.rr.com; grimes.1@osu.edu • James W. Henderson, Texas; cell: 940-585-
6171; jwhenderson@bradley3ranch.com • Dave Nichols, Iowa; phone: 641-
369-2829; dave@nicholsfarms.biz

Terms expiring in 2018 — James S. Coffey, Kentucky; cell: 859-238-0771; 
james@branchviewangus.com • Chuck Grove, Virginia; cell: 816-390-6600; 
chuckgrove64@hotmail.com • Mike McCravy, Georgia; cell: 770-328-2047; 
mmcattle@yahoo.com • Don Schiefelbein, Minnesota; cell: 303-324-5149; 
dschiefel@meltel.net • Mick Varilek, South Dakota; cell: 605-680-2555; 
varilekangus@midstatesd.net  

Terms expiring in 2019 — Richard M. Dyar, Alabama; cell: 816-390-6601; rdyar@
farmerstel.com • Dave Hinman, Montana; cell: 406-654-4656; hinmanangus@
hotmail.com • Alan Miller, Illinois; cell: 217-840-6935; pvfangus@gmail.com • 
Jonathan Perry, Tennessee; cell: 931-703-6330; jjperry@deervalleyfarm.com • 
Barry Pollard, Oklahoma; cell: 580-541-1022; barry@pollardfarms.com 

Industry appointments — CAB Board, Dwight ‘Kip’ Palmer, Palmer Food Services, 
New York; office: 585-424-3210; kpalmer@palmerfoods.com • AGI Board liaison, 
Larry Kuehn, U.S. Meat Animal Research Center, Nebraska; office: 402-762-4352; 
larry.kuehn@ars.usda.gov • Foundation Board, Mark Duffell, Whitestone Farms, 
Virginia; cell: 703-930-1841; whitestoneangus@gmail.com • Angus Productions 
Inc. Board, Mitch Rouda, Farm Journal Media, Illinois; office: 847-318-0785; 
mrouda@farmjournal.com

ADMINISTRATIVE STAFF
Allen Moczygemba, CEO; Richard E. Wilson, CFO; Diane Strahm, executive 
administrative assistant; Milford Jenkins, Angus Foundation president; Dan 
Moser, AGI president; Eric Grant, API president; Terry Cotton, vice president of 
sales; John Stika, CAB LLC president; Chris Stallo, vice president of operations

DEPARTMENTAL STAFF
Lou Ann Adams, director of information systems; Crystal Albers, director of 
communications; Jerry Cassady, director of member services; Jaclyn Clark, 
director of events and education; David Gazda, director of field services; Eric 
Grant, director of public relations; Ginette Gottswiller, director of commercial 
relations; Jason Kenyon, assistant director of information systems; Ladena 
Keuhn, director of human resources; Clint Mefford, executive marketing 
associate; Kenny Miller, director of finance; Stephen Miller, director of genetic 
research; Kelli Retallick, director of genetic service; Ryan Ruppert, director of 
special projects; Chris Stephens, Angus Foundation assistant director of 
development; Brenda Weigert, operations coordinator for member services

AMERICAN ANGUS ASSOCIATION
3201 Frederick Ave., Saint Joseph, MO 64506-2997; phone: 816-383-5100; fax: 816-233-9703; Office hours: (M-F) 8 a.m. to 4:30 p.m. (Central)
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Long-range plan revealed
Our new Long Range Strategic Plan (LRSP), which you’ll find bound into this issue, 

was established over the course of the past several months. It represents the most 
comprehensive and far-reaching effort of its kind ever developed for the Association.
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