
As many participants of the Na ti onal Angus Con feren ce and Tour 
l e a rn ed this past fall , in ad d i ti on to having a ri ch history and

being home to form er pre s i den t s ,Vi r ginia is home to a large
nu m ber of i m pre s s ive Angus cattle, with 8,964 regi s tered in 2004.

In traversing the scenic by w ays of the 39,594-squ a re-mile state , i t
would be difficult to miss the tre a su re trove of cattle grazing on many
of Vi r gi n i a’s 47,606 farm s . It would also be hard to miss the fact that a
l a r ge nu m ber of the cattle are bl ack , providing the ob s erver wi t h
evi den ce that the Angus breed has been strong in the state for many
ye a rs .

A ri ch histo ry
Su pporting the Angus breeders of the state for the past 71 ye a rs ,

the Vi r ginia Angus As s oc i a ti on (VAA) has played a major role in
prom o ting the merits and interests of the breed , s erving as a ro l e
m odel for other state assoc i a ti on s . Close to half a cen tu ry ago,
m em bers bl a zed the trail for others by forming one of the first ju n i or
Angus assoc i a ti on s .

“The assoc i a ti on is well - re s pected , and I bel i eve it has ga i n ed a
rep ut a ti on as one of the stron gest and most progre s s ive in the
co u n try,” s ays Ken Bru b a ker, form er VAA exec utive director / f i el d m a n ,
of Ha rri s on bu r g,Va .“I would attri bute a lot of that su ccess to the fact
that we have people in our head qu a rters re ady to help the mem bers at
a ny ti m e .”

Form ed by a small group of Angus breeders who hosted their firs t
m eeting in 1933 on straw bales behind a barn in Wa rri n g ton ,Va . , t h e
a s s oc i a ti on has come a long way. Mem bers now nu m ber abo ut 350,
and the assoc i a ti on is housed near Staunton , Va . , in a bri ck bu i l d i n g
f l a n ked by an aged 1950s-era Angus bu ll . The staff is made up of t h ree
f u ll - time em p l oyee s , i n cluding an of f i ce manager, a sec ret a ry and the
exec utive director of the assoc i a ti on .

To afford three full - ti m e
em p l oyee s , the assoc i a ti on’s handboo k
explains that dues are set up on a floa ting scale that is bro ken out as
fo ll ows :

Ca tego ry I, co m m e rcia l b re e d e rs $ 5 0

Ca tego ry II, pu reb red bre e d e rs $ 1 0 0

Ca tego ry III, susta i n i ng members (no ca t t le ) $ 5 0

Ca tego ry I V, indust r ia l m e m b e rs $ 1 0 0

Ca tego ryV, out- o f-sta te members $ 5 0

Adding su pport to the mem bership fees are com m i s s i ons for
a s s oc i a ti on assistance in selling cattle. Those fees are establ i s h ed as a
percen t a ge of gross sales as fo ll ows :

P r i va te trea t y sa les, reg iste red ca t t le 5 %

P r i va te trea t y sa les, co m m e rcia l ca t t le 4% 

P r i va te trea t y sa les, ca t t le for ex p o rt 10% 

Co nsig n m e n t sa les, in-sta te, full -s e rvi ce 5 %

Co nsig n m e n t sa les, in-sta te, re d u ce d -s e rvi ce 3 %

A ssista n ce - o nl y sa les, in-sta te, first $ 1 0 0 , 0 0 0 1 %

A ssista n ce - o nl y sa les, in-sta te, second $100,000 5 %

Al ways an opp o rtun i t y
The assoc i a ti on consists of f ive distri ct assoc i a ti on s , i n clu d i n g

Cen tral Vi r gi n i a , Nort h ern Vi r gi n i a , S h en a n doah Va ll ey, So ut h s i de
Vi r ginia and So ut hwest Vi r gi n i a . It is govern ed by a pre s i den t ,
pre s i den t - el ect and tre a su rer, toget h er with a boa rd of 16 directors
el ected by the mem bers h i p.

Vi r ginia is one of the few state Angus assoc i a ti ons to em p l oy a full -
time exec utive director, and that pers on is ex pected to be ava i l a ble to
m em bers of a ll five distri cts for co u n s el i n g,advi ce and assistance in
h erd managem en t , s el ecti on and grad i n g,perform a n ce and ped i gree
a n a lys i s , h erd improvem ent planning, and sel ecti on and prep a ra ti on
for sales.

“We firm ly bel i eve selling cattle to an adva n t a ge is an absolute
n ece s s i ty for any breeder, and we are here to advise them on market
planning and devel opm en t ,” Bru b a ker ex p l a i n s .“To this en d , we
s pon s or several aucti on sales thro u gh o ut the state and also manage
and assist indivi dual breeder aucti ons and provi de priva te - tre a ty
sales opportu n i ti e s .”

As an aid to prom o ti ons and merchandising ef fort s , t h e
a s s oc i a ti on hosts the annual Vi r ginia Angus Breeders’ S h ow,
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S ta te Sp o t l ig h t S e ri es
fea tu r i ng the pro g ra m s and servi ces o f some of the lead i ng sta te Ang us ass o cia t i o ns .

CONTINUED ON PAGE 88

by Janet Mayer

@In 1952 the Vi rg i n ia Ang us b re e d e rs bu il t their perma n e n t home in Cha r-
l o t tesville, Va. T h is is a pictu re of the dedication ce re m o n i es h osted April 2 0
t ha t yea r.



en co u ra ging mem bers to
p a rti c i p a te in it as well as at the
s t a te fair and co u n ty fair level s . It
also spon s ors several other show
and sale com bi n a ti on s , l i ke the
Vi r ginia Angus An nual Spo t l i gh t
S h ow and Sale that has been a
com peti tive event with breeders for
m a ny ye a rs . The first Spo t l i gh t
event took place in 1937, making it
the secon d - o l dest con s i gn m ent sale
in the co u n try. While the sale was
meant to showcase the type of cattle being produ ced in the state , i t
also produ ced a fierce com peti ti on among the mem bership for the
“S po t l i gh t” trophy.

“Th ere re a lly aren’t too many weeks that go by that we don’t have
s ome type of Angus event in Vi r gi n i a ,” Bru b a ker says . “We have our
a n nual meeting in Febru a ry and a field day in Au g u s t . Ra i s i n g
s pon s orship of an active program for our yo uth is also an import a n t
f u n cti on for our mem bers .”

Bru b a ker says that in ad d i ti on
to prom o ting the merits of t h e
Angus breed , one of the main
goals of the assoc i a ti on is
edu c a ting the mem bers abo ut
the qu a l i ties and care of c a t t l e .
Tow a rd that purpo s e , t h e
a s s oc i a ti on provi des meeti n gs ,
forums and inform a tive
p u bl i c a ti ons su ch as the new
Vi rginia Angus Ma ga z i n e . “We
a re espec i a lly proud of

p u blishing a sem i a n nual publ i c a ti on with the first issue coming out
last fall just in time for the Na ti onal Angus Tour held in the state ,”
Bru b a ker says . “I think the proj ect wi ll be a great help to our
m em bers by giving covera ge of the issues facing the beef i n du s try
tod ay, and it wi ll also provi de an opportu n i ty for our mem bership to
s h a re their op i n i ons abo ut ch a ll en ges that affect us all .”
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A s a common fea tu re in the sta te
s p o t l i g htse r ies, the A ng us J o u r na l p osed
the foll ow i ng quest i o ns. Here, Bobby
G rove, So m e r v i lle, Va., pres i d e ntof t h e
Vi rginia Ang u s A ssociation (VAA), s h a res
i ns i g hts a b o u t the org a n i za t i o n ’ s su ccess
a nd futu re .

H as m e m b e rship in the VA A
cha nged through the yea rs ?

We ha ve been fa i r l y sta ble the last
co u ple of yea rs, with about 350 members ,
and tha t is p roba bl y l ower than it was
when I joined the ass o ciation about 2 0
yea rs a go. I wo uld su r m ise tha t t h is is
ma i nl y due to a decrease in ava ila bil i t y o f
a g r i cul tu ra l a crea ge in the sta te. T h e re has
been a lot o f p o pulation growth here in
the East, and with tha t co m es i n creas e d
rea l esta te va l u est ha t ma ke the cost o f
ge t t i ng into the ca t t le busi n ess ve ry
p ro h i bi t i ve. And, of co u rse, with grow t h
come lifest y le cha nges. It s e e m s l i ke
p e o ple just ha ve too much to do and ha ve
to ma ke ca re ful ch o i ces as to wha t
o rga n i za t i o nst h e y join. 

H ow do you attra c t m e m b e rs
to your orga n i za t i o n ?

Ma i n ta i n i ng a membership base is o f
sp e cia l i m p o rta n ce to us, so this is a
p roblem we ta l k a b o u t in boa rd meetings
a ll the time. We try to provide as m u ch
s e rvi ce as we can to members. Of sp e cia l
i m p o rta n ce is p rovi d i ng ma r ke t i ng outle t s

for our sma ller bre e d e rs, which ma ke up a
la rge perce n ta ge of our members h i p.

W ha t is the most su ccess ful p rog ram 
your ass o ciation offe rs m e m b e rs ?

I f we didn’t sp o nsor sa les, I believe our
m e m b e rship wo uld proba bl y d wi n d le
co nsi d e ra bl y, so I wo uld ha ve to say o u r
sa le ma na ge m e n t is a bs ol u te l y our most
su ccess ful p ro g ra m .

We provide pro fessi o na l ma r ke t i ng and
sa les ma na ge m e n t for all b re e d e rs, bu t t h e
s ma ller bre e d e rs a re the ones who use it
the most. We ha ve a sa le at the Vi rg i n ia
Be e f Expo in the sp r i ng, and our Sp o t l ig h t
S a le in fa ll; pl us, the reg i o na l ass o cia t i o ns
in the sta te all ha ve sa les t h ro u g h o u t t h e
yea r. 

I am also proud of the reg i o na l sa le
ma na ge m e n t busi n ess we ha ve
esta bl ished over the last t wo yea rs. In
addition to our Vi rg i n ia Ang us sa les, we
ha ve ma na ged or assisted in the
ma na ge m e n t o f A ng us sa les in New Yo r k ,
Pe n ns y l va n ia, Ma ry land, West Vi rg i n ia ,
Ke n tu cky and Georg ia. The resul t i ng
n e t wo r ki ng has rea ched beyond our
b o rd e rs, with about o n e - t h i rd of Vi rg i n ia
ca t t le sell i ng out o f sta te. I fe e l t ha t is a
t re m e n d o us s e rvi ce to our bre e d e rs. 

H ow do you motiva te 
p ro d u ce rs to pa rt i ci pa te ?

Our association has a long history and
a strong tradition, and I believe a lot of
people consider our membership almost
as family. We hope other Angus breeders

will want to be a part of that tradition. A
very large part of our organization is
sponsoring the sales along with our
annual meeting and field day that all
provide a social setting for breeders to
gather, visit and share ideas. It gives
them the opportunity to have the
fellowship of others in the same
business.

W h e re do you see the 
VAA in the fu tu re ?

I am ve ry exci ted tha t the Vi rg i n ia Ang us
A ss o ciation has a pplied for and re ce i ve d
co n d i t i o na l a pp rova l for a va l u e d -add e d
p ro d u cer gra n t f rom the U.S. De pa rt m e n t
o f A g r i cul tu re (USDA). The basi c co n ce p t
behind the pro g ram is to see if we ca n
p ro d u ce a pro d u c t t ha t wo uld be
co m ple m e n ta ry to the Ce r t i f ied Ang u s
B eef ® ( C AB®) pro d u c t and thereby
i n crease the perce n ta ge of A ng us ca t t le
t ha t wo uld be value added. We wo uld be
wo r ki ng with Vi rg i n ia Te ch on the pro je c t
with the thought t ha t i t co uld pro d u ce a
m o re co nsiste n t lean and tender pro d u c t.
We hope we will be ge t t i ng the green lig h t
on this p ro je c t in the near fu tu re .

Our inte n t i o nsa re to continue in the
fu tu re with wha t has wo r ked in the past. I
t h i n k the st re ngth of our ass o ciation is o u r
ve ry a c t i ve and posi t i ve members h i p, in
both our ad ul t and junior members, and
obvi o usl y our main obje c t i ve will co n t i n u e
to be ma i n ta i n i ng our members h i p
n u m b e rs .

A ss o ciation Q&A
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“The association is well-

respected, and I believe

it has gained a reputation

as one of the strongest

and most progressive in

the country.” 
—Ken Brubaker


