
The big picture
Solutions often come in the midst of 

discussion. Different perspectives bring 
different pieces to the puzzle. The more 
pieces we have, the more likely we are to see 
the big picture, and that makes fitting the 
pieces together easier.

If we’re lucky, someone or another group 
may have been looking at the situation from 
a different angle, and may already have 
pieced together a section of the puzzle. 
Sharing efforts can bring about one of those 
aha moments — a big leap forward in 
completing the puzzle.

I think the founders of the Beef 
Improvement Federation (BIF) knew that. 
Breeders, academia, industry and 
associations have worked hand-in-hand 
since the organization’s beginning to tackle 
some of the puzzles seedstock breeders face.

The annual research symposium is not a 
meeting for everyone. It’s technical. It’s 
futuristic. Some of the subjects can be a 
little intimidating. But it is where 
producers interact with the scientists and 

associations to combine perspectives. 
I think most cattlemen would agree they 

depend on the scientists to formulate the 
next genetic prediction model and ways to 
predict feed efficiency or fertility. And they 
depend on the associations and industry 
affiliates to build the programs and services 
to bring the technology to light. But if 
producers won’t put it into practice, there is 
no use for scientific discovery.

BIF provides a place for cattlemen and 
breed associations to question the scientists 
and offer up the puzzles they need solutions 
to. It offers the scientists a forum to 
introduce and refine tools to bring ideas to 
reality. In doing so, it creates efficiencies, 
allowing us to put those big blocks of the 
puzzle together. And every once in a while, 
we get an aha moment.

Of course, success requires checking egos 
at the door, cooperating and sharing our 
respective corners of the puzzle.

The question was posed to me at this 
year’s meeting: Why does Angus really need 
to participate in BIF? My answer: Because we 

don’t have all the pieces of the puzzle and 
because we owe it to our customers to do 
our part to provide the big picture.

Event coverage
BIF participants gathered in Columbia, 

Mo., July 28-July 1 for “Gateway to Profit,” 
the organization’s 2010 research symposium 
and annual meeting. In this issue, we are 
highlighting those recognized by BIF for 
their excellence and contributions to the 
organization and the beef cattle industry.

Congratulations to Downey Ranch Inc., 
Wamego, Kan., for being selected 
Commercial Producer of the Year (see page 
209).

Now don’t get after me for printing 
highlights of a Hereford breeder winning the 
seedstock honor. They didn’t get there by 
accident, and if we fail to recognize 
excellence among our peers in the seedstock 
industry … well, we might as well put the 
puzzle back in the box.

Several Angus folks are among the 
winners of the organization’s other awards. 
You can read the highlights on page 209-218. 
Congratulations to Brian McCulloh, 
Woodhill Farms, Viroqua, Wis., who 
stepped down as BIF president, and to Ben 
Eggers, Sydenstricker Genetics, Mexico, Mo., 
who took the reins as president.

We’ll bring you highlights of the research 
symposium in the September issue, but you 
can go online now at www.bifconference.com 
to access summaries of the speakers, along 
with the proceedings, PowerPoints and 
audio of the sessions.
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   angus stakes
             @by Shauna Rose Hermel, editor

putting the puzzle together
This summer has been an incredibly busy one. As the stakes get higher, with so many 

issues facing agriculture, there seem to be more and more meetings to discuss those 
issues. That’s a good thing. We don’t find solutions by hiding our heads in the sand and 
hoping problems will move by, leaving us unaffected.
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