
A clear theme
Interestingly enough, the thrust of our

most recent session centered on the core
issues of basic beef production and the
factors that have enabled the Angus breed to
be successful.

One indisputable factor is crystal clear:
Information, technology and consolidation
will rule the industry.

For the past quarter century the
American Angus Association has amassed
reams of data on beef cattle performance
and has translated this data into some 17
traits that affect profitable beef production.
These genetic traits have served the industry
well — up to this point. However, to arrive
at the next level of service, this data must be

incorporated into economic indexes that
can be specifically applied to each
operation. Software programs that can
utilize operation-specific inputs and
outputs will be invaluable in assisting
producers to determine profitable
production levels.

Technology and information are so
entwined it is sometimes difficult to separate
them. Computer technology has made it
possible to access and process information
instantly. For example, approximately 50%
of Association business is transacted
electronically, either through Angus
Information Management Software (AIMS)
or the Member Logon section of the
Association’s Web site (www.angus.org). And

this phenomenon is increasing in popularity
on a daily basis.

Technology also provides your
Association the opportunity to supply the
commercial industry with access to
programs such as Beef Record Service (BRS)
and AngusSource. This capability provides a
venue to offer the commercial industry a
wide array of educational and recordkeeping
software. To paraphrase a statement often
made,“Data turned into applicable
information equals power.”

Changing times
Industry consolidation and cooperation

are also prevailing issues that are talked
about each time a group discussion occurs.
We have observed consolidation efforts in
almost every phase of the industry for the
past three decades. Some think
consolidation is an exciting expression of
progress, while others profess it is the
downfall of the family farm. In truth, it is
probably somewhere in between.

There is a general trend in business for
corporations to merge for efficiencies of
scale and, by the same token, for farming
and ranching operations to become larger
and more diversified. It has also been
suggested that breed associations consider
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Ensuring the success of Angus
During my tenure with the American Angus Association I have been involved in five

long-range planning sessions involving our officers, directors and the staffs of the
American Angus Association, Certified Angus Beef LLC (CAB) and Angus Productions Inc.
(API). Since the first one in the mid-1980s, many different aspects of the beef industry
have been discussed. These sessions give us time to brainstorm and to discuss and plan
the Association’s future. A wide range of topics has been considered, from management
issues to deep philosophical matters concerning the future role of breed associations in a
dynamic, ever-changing industry.
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combining their efforts in order to capitalize
on these same efficiencies. For several
reasons, one of which is a loss of autonomy,
breed associations have been reluctant to
consider this possibility.

Perhaps your Association has taken,
through the BRS program, the first step to
offer a one-stop information system to the
commercial sector of the beef industry.

One thing is for sure: The demand for
increased technology, more and better
information, and improved efficiencies is not

going to diminish over time. With these
things in mind, the Board of Directors
established five key strategies that we will
focus on during the next three to five years.
Those strategies include:

@Achieve Angus excellence through
information;

@Increase beef demand with Angus
equity;

@Identify and implement relevant
technologies;

@Optimize resources; and

@Create opportunities.

We came away with these strategies,
anticipating the future. We will work hard to
focus on these strategies to ensure the success
of the Angus breed and the American Angus
Association.

E-MAIL: jcrouch@angus.org
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Regional Managers
@ Who to contact for help with marketing Angus cattle or for information about Association programs

REGION 1
New Mexico, Texas
CASEY WORRELL
PO Box 201296

Austin, TX 78720-1296
(512) 413-1610

cworrell@angus.org

REGION 2
Iowa, Missouri
DON LAUGHLIN

36327 Monarch Trail
Guilford, MO 64457-

9444
(660) 652-3500

laughlin@angus.org

REGION 3
Alabama, Arkansas,

Louisiana, Mississippi
RICHARD DYAR

1633 CR 104
Crossville, AL 35962

(256) 659-6305
rdyar@angus.org

REGION 6
Colorado, Kansas,

Oklahoma
MATT CALDWELL

32536 Windy Hill Rd.
Maple Hill, KS 66507

(785) 256-4112
mcaldwell@angus.org

REGION 4
Florida, Georgia,

North & South
Carolina

DAVID GAZDA
1985 Morton Rd.

Athens, GA 30605
(706) 227-9098

dgazda@angus.org

REGION 5
Kentucky, Ohio,

Tennessee
CHUCK GROVE

1919 Goshen Rd.
Forest, VA 24551
(434) 525-4687

cgrove@angus.org

REGION 9
Illinois, Indiana,

Michigan, Wisconsin
JERRY CASSADY

1412 Kimela Drive
Mahomet, IL 61853

(217) 586-2009
jcassady@angus.org

REGION 8
Minnesota, Nebraska,

South Dakota
JIM SHIRLEY

1334 Orchard Drive
Brookings, SD 57006

(605) 692-1613
jshirley@angus.org

REGION 7
Delaware, Maryland, 
New England States,

New Jersey, New York,
Pennsylvania, 

Virginia, West Virginia
DAVID MULLINS

479 Wardensville Pike
Star Tannery, VA 22654

(540) 465-3051
dmullins@angus.org

REGION 10
Alaska, Montana,

North Dakota,
Wyoming

ANDY REST
PO Box 50473

Billings, MT 59105
(406) 254-7576
arest@angus.org

REGION 11
Hawaii, Idaho, Oregon,

Utah, Washington
ROD WESSELMAN

PO Box 746
Moses Lake, WA 98837

(509) 765-9219
rwesselman@angus.org

REGION 12
Arizona, California,

Nevada
JOHN DICKINSON

1586 Response Rd.
Apt. 1099

Sacramento, CA
95815-2209

(916) 924-1844
jdickinson@angus.org


