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a more acceptable and uniform product
are unlimited. We as producers could
and should do better.” He suggests:

1. Quality assurance begins at home.
While quality starts with genetics,

management also affects it.   Rankin says
he once heard 30% of growth implants
are ineffective because they become
infected due to unsanitary procedures,

“We’ve got lots and lots of cleaning
up to do in this industry,” he comments.

One of Rankin's  pet peeves is
vitamin A shots injected in the top of
the hip. “It’s the worst thing you can do,
because if you get any infection, it’s
right in the round,” he says. “We did it
wrong for years, not knowing that we

“We don’t take the time to educate
ourselves,” Rankin observes. “As
producers, we leave a lot to chance that
maybe tomorrow will be better.”

Rather than leaving destiny to
chance, Rankin says, “Get a program in
mind, and set some goals for

some way of judging a  bull's merits.”

3. Process calves at home.
Dehorn, castrate and precondition 

calves before weaning, advises Rankin.
Give shots soon enough (prior to
weaning) to allow adequate time for
calves to build immunity.  "I firmly
believe it will cost $4 to $5 per
hundredweight to dehorn a calf at
weaning due to shrink and loss of gain.”

4. Develop heifers correctly.
Further heifer development could be

accomplished through good genetics
and nutrition. “More effort should be
made to get a heifer big enough before
she calves so she has a bigger pelvis,” he
says. His replacement heifers will go to
grass weighing 800 lb. By the time they
calve, they’ll weigh 1,000-1,100 lb.  

CONTINUED ON NEXT PAGE
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"That  doesn’t mean they’ll grow up to
be 1,400-pound cows," he says. “It just
means they’ll get to their mature weight

5. Get involved in beef marketing.
Once the cattle go to the packing

plant, he says, “we leave everything up to
someone else. Others are marketing our
product, and they’re doing it to their

"I think this is where  producer-
owned packing plants, alliances and
branded beef fit into the picture. We’re
seeing quite a bit of branded product,
and I’m a full supporter of it. It’s one
way we producers stand a  chance of
getting what our cattle are worth.
Otherwise, the packers have this  thing
sewed up pretty hard.”

While “Choice” doesn't mean much to
the average shopper, Rankin says if a
consumer purchases brand "XYZ  beef”
and likes it, she’ll look for it again next
week. Branded products, he believes, are
good advertising for the beef industry.

6. Take advantage of information,
“We’ve made a lot of moves, but

we’ve got a lot more moves to  make,"
says  the Wyoming cattleman. “We
producers should strive to do a better

 job than we’re doing, and we need to
educate ourselves a b o u t  facets of the

The Rankins try to keep in step with
the market by utilizing a  DTN (Data
Transmission Network) screen. "We read
that every day,” he says. "It's just like a
daily newspaper, only better. As big as
the industry is, we producers have just
got to keep up on the happenings a  lot
better than we are.”

• Sharing knowledge
Rankin attributes his beef industry

knowledge to age. "And there’s quite a lot
of that,” he quips. "I try to pass on the
knowledge that I’ve gained through  the
years, especially to younger producers.”

It's obvious that cattle are Charles
Rankin's  passion. He’s spent a lifetime
working in the cattle business and has

 taken every opportunity to further
educate himself. The knowledge he’s
gained benefits himself, his family, his
ranch, his acquaintances and his
industry. In these uncertain times, he
might well be a teacher the industry


