
Reciprocal Marketing in Michigan 
Not only do 

(L to rj Barb, Ryan a11d Pete Sweeney work togeiher ~1 a// aspects ufthe cattle operalion at Gustafsoti Farms 
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s a y  t lwi re  ttic only f ~ ~ r n i  in hlicl~igan hosting 
tlwir own sale. This war n~ark(xl th&r I ' o L I ~ ~  11 bull 

w r c  the bulls the! produce will work in the cus- 
totii(~-s* herd. cL'l'l~e repeat customer  ha^ redly 
Lwen g i ~ d  to us. The guy, l~asicdly call up and 
my, 4 i a t  do ~ N I  think I need next?' ." Pctc says. 
IIe triw tn personally deliver dl tlic hull+ so he 
has an oppoi-t~~nity to sec: th(, custo~~icrs one-on- 
om, and look at his cows. 

Insted or selling t~ulls in tlw traditiond auc- 
tion-sah-, Pr~tc sayq t11c 1 ~ 1 1 1 ~  arc sold through a 
type of private trea? sale. The bulls are s(yx~ratcd 
into h e  diflerent priw group. I h y e r ~  can look 
the bulls o x r  and put their names on the bulls 
they ar(, interi~sted in. The n u w s  or buyers are 
postal by rach h l l  and a buyer r(wnTes ttw right 
to pass on a bull. \Yl~en tlie sale st:~rts, the hull 
with the most names is scdd first tl~rough a bid- 
off. Only the pmple with their names on that bull 



can bid. and the bid increases 1 
crements. * * * * * * y  

+**;:::< 
"Reallv, there is less downsi(i(~ ?T& in 

having a sale like this bccause N P  $ 
give any bulls away. The guys know 

% + 

the value of the bulls are b ~ f o r e  they C ~ I I I I ~  

or when they get here,'. says Pete. 
The higher-priced bulls actually are  old 

more quickly. di ic l i  Sweeney says shows 
the buyers believe the bulls are realistically 
priced. The only buyers that don't seem to 
l ike  t h e  system a r e  bargain-hunters .  
'.The<re thinking they can buy a $1,200 
bull for $1.000 or something like that. It 
kind of elin~inates that,.. he says. 

Petems wife. Barh, plays an active part in 
the cattle operation and belie~es this sale 
format is more relaxed for them and the 
buyers. 7"ople have plenty of time to look 
at the bulls and ask questions. That's one 
t h h ~  when you're starting a sale at 1 p.m., 
youeve got to get read? to go at 1 p.m. I f  
people stop asking qyestions, sometinies 
that makes them hes~tant to make a deci- 
sion on a bull,*' she says. 

I n  addi t ion to  t h e  yearly bull sale" 
Gustafson Farms a190 hosts an annual fall 
production sale. The  S\veencys manage 
both their sales and have begun proclucing 
their own sale catalop with desktop p u b  
lisliing. It's cheaper and saws time. 

The Sweene>s kwlie~e the relationship 
with any breeder and his customers is a two- 
way street. Bull customers recognize that if 
they produce feeder cattle that lit Gustafson 
Farms' feedlot specifications. Pete will try to 
purchase their cattle. Th(= Swecneys also 
consign b d s  from other Angus breeders in 
their bull sale. 

This two-way street also exists for estab 
lished breeders helping new brcedcrs get 
started. '-1 think it's a good idea for a vounE - & 

person to find somebody who-s establisheda 

1 cattle from their bul~customers Pete Sweeney and his son, Ryan, look over a pen of c a t t [ ~ ~ ~ ~ @ e d l o t  
$$$$Wb9 

&:T 
be more involved in 
teen-yeardd son Ryan 
with his dad on the fafM%:$ 

people used to come to me and say. $1 want 
to huy this r d l y  good PO\+ and t h t ~  lam go- 
ing to  flush her.' M! first q u c d o n  is. 
'Where are you going to sell the calvc4?. '. 

It's in~por tan t  to work hackwards in 
marketing - first determining how the 
calves will be solcl and who thc prospwtivc 
buyers will be. T h ~ m  they can determine 
how much they can econo~nically afford to 
invest in the cows. 

Economical considerations have prompt- 
ed t h ~  Sweeneys to decrease their amount 
of cmhyo transplarlt work. 'T'hen we first 
s tar id out we did a lot of embryo transplant 
work. We ran donor cows and put in frozen 
 embryo^ for other people. During h a t  time, 
the fe~dlot  f'wility was cledicatd to hou-ing 
and feeding the embryo recipients.'. Pete 
says. " ' i i ~  basically wwc in the cnibryo 
tramplant businms to h i 1 1 1  our own herd. 

d l  vf that was doing it for 

o prima? reasons t h ~ >  no 

When the Sweeney I - ~ I  
on the farm. they're w r ~  
youth programs. P ~ t e  coach 
ey team and the family is \er>  in^^^^^^^* < 

4-H and both the Michigan A I I ~ I I +  d u l t  
and junior asbociatio~~s. 

Located only 10 minutcs from the cani- 
pus of Michigan Stiite. the Sweeneys have 
an open invitation to the judging team and 
often hire students to work on a part-time 
basis. 

-'Not enough people in the university 
setting realize the value of' judging pro- 
grams. It doew't have anything to do with 
placing four aninials. They learn to make a 
clecision and defend it. T h e  t r a w l  you 
ha\ e; there's 21 lot of t h i n p  I use today that 
I saw on somebod?'9 place when I was or1 
the judging teain*" Pete says. 

The Sweeneys believe evaluating liw- 
stock ie an important skill to have. They b e  
liewe expected progeny differenccs (EPDs) 
are only one of many tools. 

''I don't think in my productive lifetime 
wc"l1 ever get away from the eye of the m a s  
ter. Thc guy that has a good eye for live 
stock is always going to bc more successful 
than the guy that onlj uses science. The 
p y  that uses both is p i n g  to be the mod 
 successful,^^ Pete says. 

4J 

h h o  they can work and i e t  a10 
like the kind of cattle thefve 
both guys recognize that it niounb of transplant 
street. The established breede are not selling the in- 
to take advantage of the n~ b enough to cmnpen- 

going to help him in mereha procedure. Scrondy. 
things like that..' to have an Angus cow 

Pe te  gives t h e  exaniple to market rather than 
breeder who has purchased quite a I ( , \  
tle through their fall production salc. 
turn. he has taught the breed 
Angus business and helps him merchm- l'rior to c*oming to (hstafson Farms. Pete 
dise some o l  his cattle. 

~l~~ f i rs t  advice s\veeney offers to 
breeders just getting staded is to determilie 
how their alves \,,i~ be marketed. lot 

s p t  1-3 >ears as niariagPr of the purehrcd 
cattle farm at  Michigan State LJniversity. 
1 re WEIS excited to lakc the oppodt~nity at 
Gustafson Farms l ~ ~ c ~ u s c  his family could 


